APPPENDIX A

General Fund Outturn Report 20/21

Approved Budget

Total Virements &
Ear Marked

Projected Outturn

Latest Budget Actual YTD Budget YTD Variance YTD against Latest PO Variance
. (per Budget book) | Reserve Transfers
@ 30 April 2020 S Budget
£000's £000's £000's £000's £000's £000's £000's £000's
S03C - Transformation Projects 85 85
SO3E - Business Support 489 489 33 41 (8) 489
SO3F - ICT 4,098 (34) 4,064 258 426 (168) 4,519 455
S03G - Customer Services 2,867 2,867 273 241 32 2,867
SO3H - Human Resources & Organisational Development 1,657 1,657 119 142 (23) 1,657
S03 - Business Improvement 9,111 (34) 9,077 767 850 (83) 9,532 455
S15A - Regulatory Services 455 13 468 50 (5) 55 908 440
S$15C - Community Safety 831 831 83 70 13 831
S15 - Regulatory Services & Community Safety 1,286 13 1,299 133 65 68 1,739 440
S22A - Leisure Management 565 2 567 100 69 31 1,669 1,102
5$22C - Sports Development 185 185 (1) 15 (16) 185
522G - Parks Development 335 335 33 28 5 335
5221 - Community Centres 329 (11) 318 103 119 (16) 528 210
522] - Youth Ambition 389 389 46 135 (89) 389
522K - Town Hall & Facilities 728 (19) 709 400 408 (8) 1,444 735
S$221 - Culture 486 486 18 68 (50) 486
S22PgAocalities Team 1,988 1,988 653 495 158 2,153 165
5§22 Qrommunity Response 3 3
$22 - Community Services 5,005 (28) 4,977 1,355 1,337 18 7,189 2,212
Communities & Customers 15,402 (49) 15,353 2,256 2,252 4 18,460 3,107
S10A - Economic Development 466 466 63 44 19 466
S10B - Commercial Property (11,434) (7) (11,441) 111 (2,422) 2,533 (8,441) 3,000
S10C - Property Support Services 876 876 75 73 2 876
S$10D - Development Team & PMO 355 355 76 30 46 355
S10E - Regen & Major Projects 325 325 36 17 19 325
$10 - Regeneration & Economy (9,412) (7) (9,419) 361 (2,258) 2,619 (6,419) 3,000
S16A - Development (411) (411) 21 (34) 55 (411)
S16B - Support Services 170 170 51 14 37 170
S16C - Information Services (192) (192) 179 (17) 196 (192)
S$16D - Spatial Development 883 883 (96) 83 (179) 883
$16 - Planning Services 450 450 155 46 109 450
Development (8,962) (7) (8,969) 516 (2,212) 2,728 (5,969) 3,000
SO1A - Assistant Chief Exec 226 226 18 19 (1) 226
S01B - Communications 287 287 32 24 8 287
S01D - Policy & Partnerships 363 363 27 29 (2) 363
S01 - Assistant Chief Executive 876 876 77 72 5 876
513D - Community Housing & Strategy 715 715 37 76 (39) 715
S$13K - Housing Needs 3,427 3,427 493 333 160 3,959 532
S13L - Property Services 1,236 (1) 1,235 173 256 (83) 1,235
S$13 - Housing Services 5,378 (1) 5,377 702 665 37 5,909 532
Assistant Chief Executive 6,254 (1) 6,253 779 737 42 6,785 532
S20A - Environmental Quality 701 701 63 61 2 701
S208B - Energy & Natural Resources 319 (82) 237 45 (39) 84 237
S520C - Smart, Sustainable Cities 279 279 46 27 19 279
S20 - Environmental Sustainability 1,299 (82) 1,217 154 49 105 1,217
S26A - Parking Management (2,306) (2,306) 1,333 869 464 494 2,800
S26B - Domestic Waste 6,273 6,273 583 499 84 6,323 50




S26C - Street Cleansing 6,199 6,199 (5) 545 (550) 6,199

S26D - Parks & Open Spaces 3,229 3,229 298 285 13 3,229

S26E - Pest Control 263 263 22 22 263

526G - Motor Transport (1,960) (1,960) 9 (9) (1,960)

S26H - Overheads and Profit Share (1,426) (1,426) (119) 119 (271) 1,155
5261 - Local Overhead Cost in OX 71 71 2 6 (4) 71

S26X - Closed Cost Centres (226) (226) (272) (15) (257) (226)

$26 - Oxford Direct Services Client 10,117 10,117 1,962 2,101 (139) 14,122 4,005
ODS Development Director 11,416 (82) 11,334 2,116 2,150 (34) 15,339 4,005
S32A - Accountancy 1,294 1,294 102 132 (30) 1,294

S$32D - Corporate Finance 230 230 72 11 61 230

S32E - Investigations 152 152 45 13 32 302 150
S32F - Procurement & Payments 503 503 40 42 (2) 503

S$32G - Revenues & Benefits 949 949 176 (186) 362 1,029 80
S32H - Incomes 117 117 14 10 4 117

S$321 - Welfare Reform Team 55 55 13 5 8 55

$32 - Financial Services 3,300 3,300 462 27 435 3,530 230
S34A - Committees & Members Services 678 678 68 58 10 678

S34B - Election Services 399 399 22 80 (58) 399

S$34C - Legal Services 1,049 1,049 116 87 29 1,049

S34F - Senior Management Team 754 754 83 75 8 754

S34 - Law and Governance 2,880 2,880 289 300 (11) 2,880

Corporate Services 6,180 6,180 750 327 423 6,410 230
Directorate Total Excl SLA's & Capital Charges 30,290 (139) 30,151 6,418 3,254 3,164 41,025 10,874
SLA's & Capital Charges (8,616) (8,616) (541) (548) 7 (8,616)

Corporate Accounts 1,291 1,291 887 826 61 1,595 304

N

Contfagencies 221 221 (120) 120 221

Total Corporate Accounts & Contingencies 1,512 1,512 887 706 181 1,816 304
Net Expenditure Budget 23,186 (139) 23,047 6,764 3,412 3,352 34,225 11,178
S48D - Transfers To/From Earmarked Reserves 391 138 529 138 (138) 529

Net Budget Required 23,577 (1) 23,576 6,764 3,550 3,214 34,754 11,178
Funding

S47B - Council Tax Funding 14,679 14,679 14,679

S47C - Parish Precept (271) (271) (141) (141) (271)

Other Government funding 1,754 1,754
S47D - NDR Funding 9,165 9,165 9,165

Total Funding Available 23,573 23,573 (141) (141) 25,327 1,754
(Surplus] 7 Deficit for the year 4 (1) 3 6,905 3,550 3,355 9,427 9,424
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